NEW SKY

HO SO NANG LUC

Giai phap dong hanh cung nha dau tu nha hang.

T& mat bang dén ngay quan van hanh co lai.

10 nam 168 3.000m?

thiét ké va thi céng nha hang da thi cong Xuwdng san xuit: Inox,
nha hang ndi that va quang cao
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LOI CHAO

Cam on Quy Cha Dau Tu da danh thai gian tim hi€éu New Sky.

Mudi nam lam nghé thiét ké - thi cong nha hang, di cung hé
théng Aladdin qua gan 170 nha hang kh3p ca nudc, t6i nhan ra
mot diéu: cau hoi ma ca thi truong dang tra 161 — “lam cdi qudn
nady hét bao nhiéu tién?” — chua phai cau héi quan trong nhat. Cau
quan trong nhat I3 cau it ngudi ddm tra |oi: bo tién vao day cd lai
khéng, bao gi® thu vé, va kiém soat bang cach nao?

h?,“

Kinh gtri Quy Cha Dau Tu, |

[

New Sky dugc lap ra dé tra 167 chinh cau héi nay cing Quy Cha D3u Tu. Chang téi nhan thiét ké - thi
coéng tron géi, nhung chd ching téi bat dau khong phai ban vé — ma 13 phép tinh: mat bing nay cé tra néi
tién thué khong, ngan sach nay du t&i dau, nhirng khoan nao chua ai bao truéce. Tinh cho ra réi méi lam.
Va néu con s6 néi rang khéng nén lam, téi sé noi thang véi Quy Chu Dau Tu rang du an ndy khéng nén
lam — du ndi vay 1A tu ddy mét hop dong ra khai tay minh.

H®6 so nay trinh bay cach ching téi 1am viéc, va nhirng bang chirng dé€ Quy Chu Dau Tu tu can nhac.

Tran trong,

LUU VAN SY
Giam déc — Cong ty TNHH Xay Dung va Thuc Pham New Sky

{3

Bo To Qudn Méc (Ha Néi) - Long Wang (Hdi Phong) - Tian Long (Hué) — ba trong sé nhitng nha hang New Sky thiét ké - thi cong

NEW SKY — Hé so nang luc - Thang 9/2026 newskyfnb.vn - 02



NEW SKY CUNG PHiA VOl NHA PAU TU

Phan I&n nha thau lo cho cong trinh. New Sky lo cho déng von cia Quy Chu Dau Tu — vi nha
hang khéng phai cong trinh d€ ngdm, ma |3 khoan dau tu phai sinh 13i. Dirng cling phia nha dau

tu, chung t6i mang ra hai tha:

Thi nhat — lam dugc nhiing viéc it ngi lam néi

Poc vi mit bang

Pat vi tri canh gia thué la ra dugc
con s6 phai ban bao nhiéu mai tra
ndi tién thué. Kha nang nay rén qua
hang trdm mat bing ching téi da di
khao sat va cham diém, ké ca giai
doan di tim mat bang cung bén phat
trién chudi. Nghia 13 ching toi cé mat
ttr khau TRUGC ca ltic Quy Cha Dau
Tu ky hop déng thué, khau ma nha
thau khac chua xuat hién.

Khai toan du ca khoan
chim
Nhirng khoan hay lam vuot ngan
sach nhat lai it duoc tinh truéc —
diéu hoa, théng gid, phong chay
chira chay, dién nudc. Kho dinh mirc
va kho gid tich 10y mudi ndm tor hang
muc that, nén con sé dua ra da qua
thuc té, khéng phai udc lugng.

Thi hai — néi that, ké ca diéu lam mat long

Dung mé hinh L3i - 16 -
hoan vén

Duc tr van hanh that cia mét hé
chudi I6n, dé Quy Cha Dau Tu nhin
thay trudc dong tién cta chinh quan
minh réi mai quyét dinh. Con sé
hoan vén 1a du phéng, dé€ Quy Chua
Pau Tu tu can nhic — ching téi tinh
cung, khéng htra thay thi trudng.

C6 mit bang & tang hai mét khéi dé chung cu tai nga tu Tay Son, Ha Néi, ching téi danh gia thap ngay tur
d4u va canh bao chi dau tu: khach khé tiép can, bé tri nhé hep. Cha dau tuw van quyét 1am. Thi céng xong,
chinh cha dau tu nhin lai va trd mat bang — cai quan chua mé clra mot ngdy nao. Chang téi dua trudng
hop nay vao hod so ning luc, vi day ding 1a cach ching toi [am viéc: chi ra ca chd hong, khong chi khoe

chd lam duoc.

Nguoi ddm can Quy Cha Bau Tu dirng lam mét cdi qudn sé 16 — ciing chinh la ngudi ddng tin Itic néi rdng

cdi qudn nay lam duorc.

NEW SKY — Hb so ndng luc - Théng 9/2026

Khéng gian Long Wang tai t6 hop 84 Ngoc Khdnh — New Sky thiét ké - thi cong
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PONG HANH TRON VONG PAU TU

Nha thau thudng vao viéc khi chl dau tu da cé mat bang, va roi di khi ban giao xong. New Sky
di cuing dai hon vé ca hai dau:

m New Sky lam gi cing Quy Chu Pau Tu

TRUGC khi c6 miat bang Cham diém vi tri dit canh gia thué - d6i chi€u mé hinh dinh 1dam va&i kho mé hinh
da 1am that - tinh kha thi tai chinh — d€ Quy Chu Dau Tu quyét dinh dung tir
nudc di dau tién, ltc chua mat déng nao.

Thiét ké - thi cong Tron géi mot dau mai: thiét k&, ndi that, co dién, inox bép, xay dung, bién hiéu
(Phan 4) — phan 16i san xuat tai xuang riéng (Phan 5).

SAU khai truong Bao hanh va bao tri — déng hanh trong sudt vong ddi nha hang. Nha hang van
hanh cuong dé cao: thiét bi bép, co dién, hat khoi déu can duoc cham — va doi
da thi cong cong trinh chinh 13 doi hi€u céng trinh nhat khi can bao tri.

M&i giai doan chét bing mét KET QUA cam dugc trén tay — dau bai du an, phuong an thiét k&, con s6
dau tu, hgp dong, ho so thi cong, cong trinh, hd so ban giao — nén Quy Cha Dau Tuw ludn biét du an dang
tG1 dau, khong cé khoang nao “dang lam ma khong biét téi dau”.

Chuing toi cam két tién do theo TUNG LOAI mit bing ngay trong hop déng. Nha phd, khéi dé chung cu,
trung tam thuong mai theo tirng hé quan ly — méi loai ching toi biét truéc vé hd so mat bao 1au, duyét
mat bao l3u, thi cdng mat bao lau, vi d3 [dm qua du ca.

Pau bai Phudng an Con sé
du an thiét ké dau tu

Hé so Ban giao + Bao tri

Hop déng thi cong Céng trinh bao hanh vong doi

Méi giai dogn mét két qud ban giao — Quy Chu Pdu Tu luén cdm duoc thit vira chét xong

Con nhirng con s6 cu thé cua chinh du an Quy Cha Dau Tu — téng dau tu, dong tién, ky hoan vén du
phong — ching téi tinh tai budi lam viéc dau tién (Phan 9), khéng nam & trang quang cdo nao.

Khéng gian nha hang New Sky ban giao — déng hanh téi ngay qudn dén khdch
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NANG LUC THIET KE - THI CONG

Chung t6i tu thiét k&, khéng chi thi céng lai ban vé ctia ngudi khac. Doi thiét ké New Sky dung kién truc,
ndi that va y twdng khong gian bam dinh vi thuong hiéu cda tirng cht quan. Mudi ndm qua chdng toi da
[dm tir hoai ¢ Ha Néi thap nién tdm muoi, 13u Hong Kéng, Nhat cao cip, com niéu Singapore dén ban
dia Tay Bac. Thiét k& clia ching téi cé ky luat riéng: géi trong ding ngan sach da chét — hai ty thi
phuong an gon trong hai ty, khong vé dep dé roi déi von.

Phéi cdnh thiét ké (trdi) ddt canh céng trinh that da hoan thién (phdi) — vé sao lam vdy

Thi cong nam hang muc

Noi that Poéng va I3p toan bd dd gb, quay bar, vach, tran — ding phong cach thiét ké.

Ca dién Pién, cap thoat nudc, thong gid, hut khéi, phong chay chira chay theo chuin nha
hang; lam viéc truc ti€p véi ban quan ly toa nha khi thi cong trong trung tam
thuwong mai.

Inox bép Ban, gia ké, td, bon rira, thiét bi bép cong nghiép — ding chuan van hanh bép.

Xay dung Cai tao mit bang, xay va dung vach, hoan thién san - twdng - tran theo ban vé.

Bién hiéu va mit tién Bién hiéu, chir néi, mat tién — bd mat dau tién thuc khach nhin thay ctia nha hang.

Trong ndm hang muc, néi that, inox bép va qudng cdo la ba mdng do chinh xuéng New Sky sdn xudt —
Phdn 5.
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XUGNG 3.000m? — Vi SAO CHUNG TOI DAM
NOI DPUNG HEN, PUNG TIEN

Loi hira vé tién do va ngan sach chi dang tin khi nha thau tra 167 dugc cau: “dwa vdo ddu ma ddm
htra?” Cau tra |&i cha ching téi 13 xwdng san xuat riéng 3.000m? tai Thugng Hong, Hung Yén —
noi New Sky tu san xuat ba mang lam nén dién mao va cdéng nang ctiia nha hang: ndi that, inox
bép, quang cao (bién hiéu, chir n&i, hdp dén, bang chi dan).

g

Xudng New Sky — khu sdn xudt inox bép

Chu dong tién do Nam gia tir goc Kiém chat lugng tir dau
Phan 16i san xuat tai xuéng chay Tu san xuat nghia |3 biét gia vén that Tirng bod ndi that, dan inox, tam bién
SONG SONG vé6i thi cong ngoai cla tirng hang muc — khai toan dua duoc kiém ngay tai xudng truéce khi
cong truong — khong xé€p hang cho ra la con s6 c6 goc, khéng phai gia r&i di — khéng phai [3p [én roi méi
don vi gia cdng nao, nén rat ngan gom bén ngoai cong thém phan dém. slra.

duoc téng thai gian.

MOT PAU MOI — Quy Chii PAu Tu lam viéc véi mét ngudi phu trach cia New Sky cho ca

thiét ké, xudng va céng trudng

Con xudng thi ching té6i moi Quy Cha Dau Tu dén xem tan mat — budi lam viéc dau tién, ching toi
thudng dan thang khach ra xudng: may dang chay, dé dang ra 16, du 4n dang xép lich. Quy Chu Dau Tw
nhin tan noi réi tu danh gia nang luc san xuat cda ching toi.
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TRF;N CONG TRUOGNG: PHAN NAM SAU LGP
TRAN VA DUGI LGP SAN

Khach budc vao mét nha hang thi chi nhin thdy phan da hoan thién. Phan gilr cho quan chay
dugrc lau lai nam sau |&p tran va dudi 16p san: dudng 6ng gid, dudng hut khoi, I&p chéng tham
khu bép, hé dién, hé phong chay chira chay.

Nhirng hang muc nay lam hut thi cht dau tu khéng biét ngay. Mot ndm sau bép mdai béc mui, san méi
tham xudng tang dudi. Lic 8y mudn stra thi phai dong ctra quan.

5 August 2026 at 16:22:33
) Quang Ninh
T405-3 TIANLONG

5 August 2026 at 16:23:03
Quéng Ninh
T40§;3 TIANLONG

Mdt bdng thé vira nhdn trong trung tam thuong mai. Déi dung khung trdn, bdc gian gido, xdy va trdt vdch.

2 August 2026 at 14:29:34 1 August 2026 at 15:04:54 i 1 August 2026 at 15:05:44
Quaéng Ninh Quéng Ninh,, - Quang Ninh
T405-3 LONGWANG B T405-3 LONG WANG ¥ T405-3 LONG WANG

8/2026.

Anh trang nay do dbi gidm sdt ctia chuing téi chup tai cong truong, dé nguyén ddu ngay gio' va md gian
hang. Quy Cht Ddu Tw nhin duoc cd phdn chim, khéng chi phdn dd son xong.
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BANG CHUNG: GAN 170 NHA HANG CUNG MOT
HE CHUOI LON

Hé théng Aladdin — khach hang tiéu bi€u nhat va 1a bang chirng séng I16n nhat cia New Sky. Dén giira
nam 2026, New Sky da va dang thiét ké - thi cong gan 170 nha hang cho hé théng nay — Bo To Quan
Mbc, Long Wang, Tian Long, G.Master, Com Niéu Hai Su, Khén Nuéng Sapa cung cac thuong hiéu khac
cla hé théng.

gan 170 10 127 17

nha hang da va dang o o am . tinh thanh
thiét ké - thi cong Al GFESTEE) R tir Bac vao Nam

Diéu dang néi hon con s6: ching téi chirng kién tron vong doi ciia mét hé chudi — tir quan dau tién nam
2017, qua giai doan déng 8 quan mua dich, dén lic chudi goi dugc vén tir quy dau tu Thuy Siva hudng
[én san ching khodn. Mudi ndm ngdi canh mot hé chudi 16n [én nhu thé, ching téi hoc dugc thir khéng
trudng |6p ndo day: cai gi gilr mot cai quan tru duoc, cai gi ddy quan téi ngay dong cira, va dong tién dau
tuw chay thé nao qua tirng giai doan.

Sau méi con s6 la mat lép kinh nghiém 1én hon nhiéu

Gan 170 nha hang da va dang thi Hang tram mat bang da khao sat - cham diém; Iam mot quan [a da loai
coéng vai mat bang.

10 thudng hiéu, méi thuong hiéu Hang tram y tuwéng khéng gian da dung va chuan héa; chét dugc mot
mot phong cach phuong an la da loai nhiéu phuong an.

Khai toan ra sé nhanh Kho dinh m(rc va kho gia tich [Gy mudi ndm tir hang muc that.

Thi cong dugc moi loai mat bang Thudc luat riéng cla tirng hé trung tam thuong mai (Aeon, Vincom,

Lotte), nha phd, khéi dé chung cu...

Tu van dugc ca bai toan tai chinh M6 hinh doanh thu - chi phi - hoan vén duc tir van hanh that caa
chubi.

TP. H6 Chi Minh - Hdi Phong — cting mét chudn khéng gian & hai ddu dat nudc
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Sau thuong hiéu chii luc ctia hé thong — sau y tudng khong gian khac han nhau

BoO Td Quan Moéc
Tian Long

Long Wang
G.Master

Com Niéu Hai Su

Khén Nudng Sapa

Bo to Ba Vi, phong cach hoai ¢6 Ha No6i thap nién tdm muoi.

L3u bo tuoi Trieu Chau.

Lau hap thay nhiét Hong Kéng va dim sum.

Yakizakaya Nhat hién dai — nuwéng ki€u Nhat két hop quan nhau izakaya.
Com niéu Singapore, huong vi bén theo ndm thang.

Tiém nuwéng than hoa, ban dia Tay Bac.

Ning luc ngoai nganh am thuc

Nang luc ctia New Sky khong goéi trong nganh an udng.
Chung téi tirng 1a d6i tac thi cong cho Yody — chudi thoi
trang phu khap ca nuéc vai khodng 280 cira hang. Lam
dugc cho mét chudi ban & c& vai tram clra hang nghia la
New Sky du sirc chuin héa hang muc, dong bé chat lugng
va ma& rong nhanh. Chuin hdéa, déng bdé va mé réng nhanh
[d ba th& chudi nao ciing can, du 1a 4m thuc, ban & hay

khach san, luu trua.
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THU VIEN CONG TRINH

Chin co s&, nam thuong hiéu, méi thuong hiéu mot chat khéng gian riéng — tat ca déu do New
Sky thiét k& va thi cong. Day la th Quy Chu Dau Tu cdm duoc trén tay khi cdn nhiac mot don
vi: khéng phai |07 hlra, ma la cong trinh da dirng dé va dang ban hang.

A e =

Long Wang — ldu hdp thay nhiét Héng Kéng - qudy thit bo tuoi ddt ngay mdt tién qudn - Bo To' Qudn Méc

G.Master — nuéng kiéu Nhdt, mbi ban mét chup hit khéi riéng - Khén Nuéng Sapa — tiém nuéng than hoa, bdn dia Tay Bdc
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CAU CHUYEN DU AN

1. T6 hdp 84 Ngoc Khanh, Ba Dinh, Ha Ni (2023) — 16 ngay, 1.260m?, hai thuong
hiéu

Mot nha phé cii ba tang cai tao thanh t6 hop hai nha hang, hai phong cach choi hidn nhau: Bd To Quéan
Médc hoai ¢6 Ha Noi thap nién tdm muoi & duédi, Long Wang phong vi Hong Kéng & trén. Hai bén thi cong
song song, khai trvong didng hen sau 16 ngay. Lam dugc vi phan 16i san xuat tai xwdng chay song song
vGi cong truong, va ca doéi diéu phoi nhiéu hang muc trén cting mot nhip.

V6i mdt bdng phé 16n, méi ngdy qudn chu'a mé ctra la mét ngay tién thué van chay. Rut ngdn thi céng
khéng phdi dé Idp ky luc, ma dé gitr tién cho chu ddu tu.

2. G.Master — tang B1, Vincom Center Landmark 81, TP. H8 Chi Minh

Thuong hiéu Nhat cao cdp — nuéng ki€u Nhat ghép quan nhiu izakaya — dat & ting ham cua toa nha 81
tang bén song Sai Gon. New Sky lam tron 6 hang muc cho nha hang nay.

Gian nay khong cé mat tién ra dudng. Khach chi gdp nha hang lic dang di trén hanh lang ngdm, nén mat
tién phai tv dung 1ay: mang tudng trat nau dé khoét céng vom cong, chir néi gan thang |én mat trat, dén
hat 1én tudng. Mang tudng, chir néi va dén vén thudc ba phan viéc khac nhau — xay dung, bién hiéu, co
dién — ma tai cong trinh nay, ca ba di chung mot ban vé.

M& hinh nuéng tai ban thi méi ban an 1a mot cai bép, kéo theo mot dudng hut khoi, mot dudng ga va mot
dudng dién chay téi tan ché ngbi. Cling trong tang B1 nay, New Sky 1dam ba nha hang cutia ba thuong hiéu
khac nhau: G.Master, Long Wang va Tian Long.

Mbi hé trung tdm thuong mai cé ludt riéng. Pon vi ndo chua thudc ludt thi hoc bdng tién chu ddu tu: tién
dé chdm lai, ngdn sdch phdt sinh nhirng khodn “khéng ai bdo truéc’.

Masters
- 9Grll
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3. Tian Long — nhan chudi nhanh ma khéng rgi chuin

Thuong hiéu 13u bo tuoi Trieu Chau mé rong rat nhanh — dén gitra 2026 da va dang trién khai 51 co s&
tir Bac vao Nam, 34 d3 khai trwong, déu qua tay New Sky. Nhan nhanh duoc vi phong cach da chuan héa
thanh bd hang muc 13p lai: ndi that va inox san xuit theo bd chuin tai xuwdng, bién hiéu déng bd nhan
dién, co s& sau lam nhanh hon co s& truéc.

V6i ngudi tinh mé chudi, cau hdi khéng phdi la lam mét qudn dep duoc hay khéng, ma la co sé thir ba
muoi ¢6 con gitr chudn nhu co s& ddu tién. Chudn héa mdi la cdi gitr cho gid vén khdi tréi khi nhdn réng.

Ba co sé Tian Long khdc nhau — cting mét chudn khong gian

TO CHUC VA HAI VAN PHONG

New Sky van hanh bai ban vai cac boé phan chuyén trach day du, du sirc phuc vu song song nhiéu du an
I6n khap ca nuéc.

Poi thiét ké Kién truc, ndi that, inox bép, co dién — tir y tudng dén ban vé thi cong.

Poi giam sat thi cong Quan ly chat luong tai cdng trudng, diéu phdi ti€n do, nghiém thu cing chu
dau tv va ban quan ly toa nha.

Poi thi cong truc tiép Tho chuyén cho nha hang — néi that, co dién, inox, xay dung, 13p dat.
Phong hanh chinh H® so phap ly, chirng ttr, hé trg van hanh hai vin phong.

Phong ké toan Bao gia, hop dong, thu chi, thué.

Xuéng san xuit 3.000m? Tu san xuat ndi that, inox bép va quang cdo — ba mang lam nén dién mao va

cdng nang cta mot nha hang (Phan 5).

Ngudi dirng dau: Giam déc Luu Van Sy — cd van kinh
doanh nha hang, 10 ndm trong nghé thiét ké - thi cong.
Con mat cham mat bang, kho dinh mdrc va mé hinh 13i - 16 -
hoan vén & Phan 2 hinh thanh qua chinh tay 6ng va doi
ngi. Ong cling 13 nguoi truc ti€p ngdi budi lam viéc dau
tién v&i nha dau tu (Phan 9).
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Hai vin phong — du an chay khap ca nuéc

Van phong mién Bic BT C01-L10 An Vuong, khu dé thi Duong Noi, Phuong Duong Néi, Thanh phé
Ha Noi.
Vian phong mién Nam 31-33 Nguyén Thi Thap, khu dé thi Him Lam, Quan 7, TP. H6 Chi Minh.

Hai van phong va mét xuwdng d& cho nhiéu du an trién khai déng thoi tir Bac vao Nam.

DAU CHAN DU AN — GAN 170 CO SG DA VA PANG THIET KE - THI CONG, 17 TiNH THANH

TU BAC VAO NAM

Quang Ninh
Hai Phong
Hai Duong
Bac Giang
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TP. H6 Chi Minh
vdn phong mién Nam
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Hué - Hdi Phong — ba co s& trong 17 tinh thanh c6 céng trinh New Sky
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BUGC TIEP THEO: MOT BUOI LAM VIEC, CON
SO CUA CHiNH DU AN

H6 so nay chi ké duoc chuyén cta nhirng du an da 1am. Con con sé cta chinh du an Quy Cha

Pau Tu — mat bang

nay co nén thué khéng, ngan sach nay du t&i dau, dong tién va ky hoan von

du phong ra sao — tat cd nam & budi lam viéc dau tién:

Quy Chui Pau Tu mang téi Ching téi mang téi Tham xuéng
Vi tri mat bang dang nham (hoic Danh gia thang vé mat bang, thu Chung téi moi Quy Cha Dau Tura
chua cé — cang nén gap sém), y vién phong cach va kho mo hinh da xudng, xem tan noi phan [6i cia mot

tudang mo hinh, khoang ngan sach du 1am that dé dai chi€u, khai todnsobd  nha hang dugc 1am ra thé nao.

kién.

tinh da ca khoan chim.

Ra vé, Quy Chu Bdu Tu cé co s& dé tu quyét dinh — ké cd khi cdu trd 16i la chua lam.

Lién hé
Tén cong ty
Ngudi dai dién
M3 sé doanh nghiép
Hotline
Email
Website

VP mién Bac

VP mién Nam

NEW SKY — Hb6 so nang luc

Céng ty TNHH Xay Dung va Thuc Pham New Sky
Luu Van Sy — Giam déc

0111163264

0906 790 333

newskyfnb@gmail.com

newskyfnb.vn

BT C01-L10 An Vuong, khu dé thi Duong Néi, Phuong Duong Néi, Thanh phé
Ha No6i

31-33 Nguyén Thj Thap, khu dé thi Him Lam, Quan 7, TP. H6 Chi Minh

Khen Nudng Sapa - Tian Long - G.Master — ba khong gian New Sky dd ban giao
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NEW SKY

Giai phap dong hanh cung nha dau tu nha hang.

T& mat bang dén ngay quan van hanh co lai.

Cam on Quy Cha Dau Tu da danh thai gian tim hiéu New Sky.

Hotline 0906 790 333 - newskyfnb@gmail.com - newskyfnb.vn



